
Shedd	  Free	  Library	  
Board	  of	  Trustees	  Meeting	  
Tuesday,	  June	  30,2020	  
9:00	  am	  
	  
The	  meeting	  was	  called	  to	  order	  at	  9:00	  by	  chair	  Peggy	  Carney.	  	  Also	  present	  were	  Karen	  Drew,	  
James	  Bruno,	  Sue	  Toczko,	  Elaine	  Kay	  and	  Becky	  Dulac.	  
	  
Treasurer’s	  Report:	  	  

• Karen	  reported	  that	  as	  of	  	  5/31/20	  we	  have	  $41,248.82	  in	  savings	  and	  $4,005.44	  in	  
checking.	  

Sidewalk	  and	  bathroom	  upgrades:	  
• Peggy	  reported	  that	  the	  sidewalk	  was	  done	  and	  came	  out	  well;	  however,	  the	  workers	  were	  

very	  messy.	  The	  Selectmen	  have	  observed	  and	  approved.	  The	  drain	  they	  installed	  appears	  to	  
be	  working	  as	  the	  hallway	  rug	  is	  not	  wet.	  We	  still	  need	  to	  see	  how	  it	  survives	  the	  winter.	  

• Mark	  Dube	  is	  coming	  this	  week	  to	  install	  the	  new	  toilet	  and	  sink	  which	  Peggy	  bought	  and	  is	  
storing	  in	  her	  garage.	  

Mulch	  for	  Wayside	  Park:	  	  
• The	  Selectmen	  asked	  if	  we	  (SFL	  Trustees)	  would	  like	  to	  contribute	  to	  the	  cost	  of	  the	  mulch	  

for	  Wayside	  Park.	  	  Elaine	  reminded	  us	  that	  there	  is	  money	  in	  the	  Wayside	  Park	  Trust	  Fund	  to	  
handle	  the	  maintenance	  of	  the	  Park.	  Peggy	  will	  call	  Carolyn	  Russell	  for	  her	  opinion	  since	  she	  
knows	  the	  history	  of	  the	  Park	  and	  has	  been	  key	  in	  the	  maintenance	  over	  the	  years.	  

Propane:	  
• The	  question	  arose	  –	  would	  we	  get	  a	  better	  price	  on	  propane	  if	  we	  used	  the	  same	  company	  

the	  town	  uses.	  We	  have	  always	  used	  Ayer	  and	  Goss.	  James	  will	  investigate	  the	  2	  companies	  
to	  determine	  the	  best	  price.	  

Cupola:	  	  
• Peggy	  has	  not	  heard	  back	  from	  Paul	  on	  the	  cupola	  and	  is	  unsure	  how	  to	  proceed.	  	  In	  addition	  

to	  the	  Cupola	  we	  have	  leaks	  from	  the	  roof	  or	  chimney	  that	  don’t	  appear	  to	  be	  getting	  worse	  
but	  need	  to	  be	  checked.	  	  Peggy	  will	  ask	  Mark	  Dube	  if	  he	  knows	  of	  anyone	  who	  could	  do	  this	  
project.	  

Spare	  Key	  Box:	  
• Peggy	  noted	  that	  the	  push	  button	  boxes	  have	  received	  bad	  reviews.	  She	  will	  order	  a	  dial	  one	  

which	  had	  good	  reviews	  and	  is	  about	  the	  same	  price.	  
Librarian’s	  Report:	  

• New	  hose:	  James	  will	  measure	  the	  distance	  needed	  and	  get	  a	  new	  hose,	  at	  least	  50’	  
• Reimbursement	  for	  Notary	  Public,	  $75,	  James	  completed	  paperwork	  and	  will	  get	  

reimbursed.	  
• Summer	  Reading	  Program:	  people	  will	  sign	  up	  via	  Facebook	  or	  contact	  Librarians,	  and	  

curbside	  practices	  will	  be	  observed.	  
• Schedule:	  we	  will	  keep	  the	  schedule	  as	  is	  for	  now.	  
• Tickets	  and	  Passes	  from	  the	  Friends:	  the	  Friendly	  Farm	  Petting	  Zoo	  in	  Dublin	  is	  popular,	  The	  

Aviation	  Museum	  in	  Manchester,	  the	  Kearsage	  Indian	  Museum	  in	  Warner	  and	  The	  Fells	  will	  
be	  continued.	  James	  will	  check	  on	  the	  Montshire	  in	  Norwich	  as	  see	  if	  they	  are	  in	  operation.	  It	  
was	  mentioned	  that	  the	  Ecchardt	  farm	  is	  continuing	  to	  have	  animals.	  

• Small	  book	  order	  of	  young	  adult	  books	  done	  by	  James.	  
• Books	  for	  book	  fair:	  Loly	  Gilbert	  has	  donated	  many	  boxes	  of	  books	  which	  James	  and	  Sue	  

have	  been	  organizing.	  
• July	  Calendar-‐	  new	  book	  list/new	  to	  us	  book	  list	  on	  back	  
• Lempster	  System/Library	  World:	  Sue	  reported	  information	  she	  had	  on	  this	  system	  from	  the	  

librarian	  in	  Lempster.	  All	  books	  are	  entered	  by	  hand	  and	  the	  cost	  for	  the	  on	  line	  catalog	  
system	  is	  $500	  a	  year.	  James	  will	  investigate	  other	  small	  libraries	  to	  include;	  Jaffrey,	  Sunapee	  
and	  Newbury	  and	  see	  what	  they	  use	  for	  catalogs.	  It	  was	  mentioned	  that	  the	  pandemic	  has	  
made	  it	  evident	  that	  we	  need	  to	  be	  on	  line.	  	  



• Elaine	  asked	  if	  our	  new	  books	  had	  been	  entered	  into	  the	  State	  System	  yet.	  James	  will	  contact	  
Jo	  Ellen	  to	  get	  the	  cards	  for	  the	  new	  books	  which	  need	  to	  be	  entered.	  James	  also	  reported	  
that	  the	  State	  does	  not	  know	  when	  interlibrary	  loan	  will	  come	  back.	  At	  the	  moment	  they	  are	  
still	  busy	  disbursing	  hand	  sanitizer.	  

Curbside	  pick-‐up,	  opening	  library	  for	  limited	  use,	  summer	  reading	  program	  
• After	  some	  discussion	  of	  the	  recent	  increase	  of	  Covid	  19	  cases	  nationally	  and	  in	  NH	  it	  was	  

decided	  that	  we	  would	  keep	  curb-‐side	  pick-‐up	  at	  least	  until	  our	  next	  meeting	  and	  evaluate	  	  
the	  possibility	  of	  reopening	  the	  library	  at	  that	  time.	  	  The	  summer	  reading	  program	  will	  
happen	  but	  with	  curb-‐side	  pick-‐up	  precautions.	  We	  do	  need	  new	  summer	  reading	  signs	  and	  
Elaine	  recommended	  Doolittle’s	  Print	  Serve,	  Inc.	  in	  Claremont.	  She	  offered	  to	  order	  and	  pick	  
up	  signs	  if	  James	  tells	  her	  what	  he	  wants.	  

Book	  Sale:	  	  	  
• It	  was	  decided	  that	  we	  will	  have	  the	  Book	  Sale,	  weather	  looks	  good,	  we	  have	  enough	  books	  

to	  set	  up	  and	  we	  will	  take	  necessary	  precautions.	  
• Masks	  will	  be	  required,	  the	  library	  has	  a	  box	  of	  masks	  if	  needed	  and	  Elaine	  has	  a	  box	  of	  

gloves.	  We	  will	  monitor	  how	  many	  people	  enter	  the	  book	  area	  at	  a	  time.	  No	  bake	  sale	  this	  
year	  and	  possibly	  another	  book	  sale	  late	  August	  or	  September.	  We	  will	  discuss	  at	  our	  July	  
meeting.	  	  

• Elaine	  has	  updated	  the	  signs	  to	  put	  up	  at	  the	  Ball	  Field,	  the	  Commons	  and	  the	  Library.	  
• James	  will	  advertise	  the	  Book	  Sale	  on	  Facebook,	  Peggy	  will	  send	  it	  to	  Town	  Facebook	  and	  

Ashuelot	  Lake	  Residents	  and	  let	  Deb	  in	  Selectmen’s	  office	  know,	  	  Becky	  notify	  the	  MLA	  
membership.	  

• Some	  tables	  in	  the	  basement,	  Elaine	  will	  bring	  more.	  We	  have	  coverage	  for	  set	  up,	  sale	  and	  
cleanup.	  

Other:	  
• Librarian’s	  hours:	  James	  contract	  is	  for	  20	  hours	  a	  week,	  if	  he	  has	  work	  to	  do	  he	  will	  use	  that	  

20	  hours	  now.	  Sue’s	  contract	  is	  for	  13	  hours	  a	  week,	  16	  max	  in	  the	  summer.	  Naomi	  has	  been	  
in	  to	  clean	  and	  should	  continue	  to	  do	  so	  every	  2	  weeks	  at	  this	  point.	  

Next	  meeting	  date:	  Tuesday,	  July	  28th,	  9:00	  am	  Library	  
Meeting	  adjourned:	  10:20am	  
	  
Respectfully	  Submitted	  
Becky	  Dulac,	  Secretary	  SFL	  
	  
	  


